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How engaged are YOUR employees?

Engagement is more than a buzz word. It has direct impact on employee
performance and retention.

Engaged employees are passionate, proud and committed. They have a line
of sight on their future and shared ownership of your organization’s business

goals. They use their talents and discretionary effort to support your company’s highlenigagemiont are 78%Imors
quest for competitive advantage.

A Hewitt and Associates study

found that organizations with

productive and 40% more profitable
The Engagement Index™ gives you real-time information about L. .
than those organizations with
how engaged your employees are so you and your managers can take

immediate action to remove barriers to optimize employee performance low engagement levels.
and drive retention.
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Do You Know How Engaged
Your Employees Are?

The Excellence Engagement Index™ gives you vital The Excellent Workplace

information to monitor engagement and drive retention. competencies are the
foundation for high

Engaged
Interested
Coasting
Checking Out

Disengaged

0% 5% 10% 15% 20% 25% 30% 35% 40%

Engagement Index Features:
¢ 12-month user license

* Anonymous employee comments

e Comprehensive manager reports

* Engagement trend report

¢ Optional feature linking engagement to

financial results FREE
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Excellent Workplace Model™

Create
Value

Enlighten Leadership
Establish a Culture of Excellence

Visit www.Uexcel.com to learn how the Engagement Index™
can help you increase performance and drive retention.

ALLIANCE FOR
ORGANIZATIONAL
EXCELLENCE LLC

3830 VALLEY CENTRE DR., STE 705-934
SAN DIEGO, CA 92130



